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	1. Identifying special educational needs and disabilities (SEND)


	a. What kinds of special educational needs and disabilities does the school provide for? 
 

	At Cookham Dean CE Primary School we welcome everybody into our community. The staff, governors, pupils and parents work together to make the school a happy, welcoming place where children and adults can achieve their full potential and develop as confident individuals. This means that equality of opportunity must be a reality for our children and we achieve this by providing a caring, supportive and fully inclusive learning environment that enables all children to flourish and make the greatest possible progress from their starting points. Our Special Educational Needs and Disability (SEND) provision is differentiated and adapted so that it enables pupils with additional learning needs the opportunity to access the curriculum at a level appropriate to their ability within the classroom environment. Thus enabling them to maximize their potential and to work as independently as possible. We are committed to narrowing the attainment gap between SEND and non-SEND pupils, taking into account expected progress for these groups as well as looking at the progress of the whole child.  This may include short-term intervention learning programmes, specific additional skills groups, ICT based programmes, 1:1 support and intervention programmes and other learning interventions and opportunities to personalise learning. This approach is child centred and will be determined by the needs of the child. Our provision is monitored half termly through lesson drop ins, meetings with teachers and TAs, reviews of progress and reviews of the effectiveness of all interventions.
Our values underpin the support we offer to all pupils. We have particular expertise in working with children with communication and interaction difficulties and children with social, emotional and mental health difficulties. 


	b. How does the school know if children and young people have special educational needs and disabilities and need extra help? 

	The school promotes a graduated approach to assessing, identifying and providing for pupils’ special educational needs. This approach follows a model of action and intervention to help children make progress and successfully access the curriculum. It recognizes that there is a continuum of SEND and that where necessary specialist   expertise may be involved to address any difficulties a child may be experiencing. Throughout the Early Years Foundation Stage, Key Stage 1 and Key Stage 2 the children are assessed against nationally set criteria to check their progress across all areas of learning/subjects. It is through this process that children who are not making expected progress are highlighted. Teachers and Support Staff play a vital role in raising concerns about other barriers to learning, such as behavioural, social and emotional matters. A rigorous assessment procedure to track children’s progress is continuously used. If a child fails to make expected progress , the next stage would be to move to the use of school intervention and/or outside agency involvement for the identification, assessment and recording of children’s learning difficulties. We incorporate these procedures into our normal working practice. This ongoing assessment is supported by summative assessment in reading, maths and spelling as well as non-verbal and verbal reasoning. Following assessment and consultation with relevant staff, a child’s special needs are identified and the needs are recorded on the SEND Register. An ISP (Individual Support Plan) may be devised and implemented in collaboration with the child and parent/carer to address the needs of the child. Children can also be identified through concerns raised by the class teacher or any other adult working in school, as well as parents, external agencies or previous education settings.
For those children joining us from other settings, their personal records are received and shared with the SENCO and class teachers in line with our Data Management polices. 

	c. What should I do if I think my child or young person may have special educational needs or disabilities?


	· If you think your child may have special needs, talk the class teacher, SENCO or the headteacher. At Cookham Dean the deputy headteacher is also the SENCO.
· Additional transition visits can be arranged to support the move or potential move Cookham Dean. 




	2. Support the school provides for children and young people with SEND


	a. What teaching strategies do you use to support children with special educational needs and disabilities? 


	· The class teacher has overall responsibility for pupils with SEND in their class. For the majority of time SEND pupils are taught within their classroom in an inclusive environment. Class teachers are responsible for ensuring the curriculum is adapted and differentiated to meet specific needs. We also have non-teaching staff that are able to support teaching staff within the classroom. Due to an effective assessment system, staff know all their children very well and have clear objectives for all pupils during a lesson, including those with SEND. These objectives may be different from the rest of the class and the pupils will be supported by a range of strategies such as technology, visual prompts, visual timetables, apparatus and equipment to ensure they are able to access the curriculum at their level.

	b. What additional support is available to help my child with their learning including specific interventions provided and adaptations to the curriculum and learning environment?


	· In addition to the SENCO we have 10 teaching assistants across the school who work with our current students with additional needs and any new students that may require additional adult support. These teaching assistants work under the guidance of the class teacher and the SENCO. They are able to support in the classroom or provide targeted individual or small group intervention to support children with spelling, reading, writing, handwriting and maths skills. All teaching assistants are able to support and deliver speech and language programmes and occupational therapy programmes under the guidance and support  of our allocated speech and language therapists and occupational therapists.  We have 1 Emotional Literacy Support Assistant (ELSA) who works with individual children who are experiencing social and emotional difficulties. We have 2 Nurture Group trained TAs who run our school Nurture Group. The nurture group is for those children who need help with self-esteem, relationships and attachments. All our staff have had training in working with ASD children, children with attachment difficulties and children who have  emotional well-being difficulties. We understand that not all children learn in the same way and we promote all different types of learning, including outdoor learning. We have a forest school area, a garden, pond area, gypsy caravan and an outdoor classroom with the idea that children are stimulated by different environments. We call upon the expertise of many professionals to help with a variety of specialised needs e.g. occupational therapists, physiotherapists, speech and language therapists, educational psychologists and other specific outreach services. Any adaptations necessary and possible within the classrooms and around the school will be made to meet the needs of all children. 


	c. How is the decision made about what type and how much support my child or young person will receive?


	· The type and frequency of the support will be based upon the nature of  SEND and the outcomes of any school or external assessments, in addition to advice from professionals. Medium and short term targets will be set with clear, measurable outcomes and timescales. The targets and support are reviewed half termly and new targets set if achieved through ISPs. 
· Additional resources will be deployed if necessary. Progress towards meeting the targets will be discussed with the SENCO/headteacher every half term during pupil progress meetings or sooner if deemed necessary.
· The Local Authority will support additional funding requests. 


	d. How will I (the parent) be involved in planning for and supporting my child or young person’s learning?


	· Parental involvement is essential for effective provision so parents will be invited in at all stages of the process. Parents will be involved during the initial discussions and then they will have the opportunity to meet regularly with the class teacher and/or SENCO to review progress against the targets set and whether any changes need to be made to the support being offered. These meetings will be in addition to the formal parent consultation evenings that occur three times a year. Parents will also be proactively involved when any external agencies come into school to work with their child. Whenever possible multi-agency planning and feedback meetings will be arranged to ensure the most effective support.
· If a child has an EHCP, there will be a more formal annual review to which all professionals involved in the child’s needs will be invited, including parents. 


	e. How will my child be involved in their own learning and decisions made about their learning?


	· Pupils are involved in the learning process at all levels and as a school we value pupil involvement and recognise they have a role to play in voicing their suggestions as to how the teachers can help them to learn better. In the classroom through thorough marking, using feedback and response, they know what they have to do to improve. Support is tailored to their individual needs and pupils are invited to comment on their provision and support programmes either formally or informally and  comment on how they feel they are progressing. All pupils are encouraged to participate fully in the life of the school irrespective of their SEND. Teachers are encouraged to plan activities based on the interests of their children and the children are encouraged to make choices in their learning and their activities. 
· We work with students in a number of different ways to help them find their voice and what’s important to them and their futures. 
 



	3. Children and young people’s progress


	a.  How do you check and review my child or young person’s progress?


	· The school has a robust assessment procedure and system that ensures staff know exactly where each child is in their learning. They provide feedback to the children all the time through discussion during lessons and through marking. Individual programmes are regularly monitored by staff, SENCO and SLT and targets adjusted if necessary. Staff also meet with the Head Teacher and SENCO every half term to discuss individual pupil progress and targets are reviewed then. ISPs are reviewed every half term. Children with a statement or Education and Health and Care (EHC) Plan will have a formal review meeting at least once a year which parents are invited to.
· Every term, the SENCO reviews the progress of children with professionals (educational psychologist/SALT/OT) to assess if intervention programmes are successful and if not, then what else can be done to ensure the child’s progress. 


	b. How do you involve my child or young person and parents in those reviews? 


	· Parents are invited to all formal review meetings together with the school, SENCO and other professionals. In addition, we invite pupils into the meeting for a short period of time if it is felt to be appropriate. Both parents (and any adult support they would like) and pupils are asked for their views/comments verbally or in writing before the meeting and these feed into any discussion. 

	c. How do you know if the provision for children and young people with SEND at your school is working? 


	· Once a child’s individual need is identified it is recorded on the school’s SEND register. Support programmes and intervention records are maintained by the Class Teachers and SENCO. All children are assessed prior to an intervention using a range of assessment methods and are then reassessed at the end of the intervention period to measure the impact and effectiveness of the intervention. Interventions are monitored by the SENCO termly and discussed during pupil progress meetings. If an intervention is not effective then adjustments will be made to ensure that any provision is effective. The school’s flexible approach allows for children to access support and intervention as and when necessary. Names can also be added or removed from the SEND Register following consultation with teachers, SENCO and parents. 
· The progress of children who have involvement with outside agencies (educational psychologist/SALT/OT) is reviewed and evaluated on a termly basis.

	4. Support for overall wellbeing


	a.  What support is available to promote my child or young person’s emotional and social development?


	· Our school ethos promotes positive behaviours through our PSHE, Zones of Regulation and MindUp programmes, through collective worship and our school and Christian values. We have a number of pastoral support programmes in place that can be used either at a whole class level (e.g. PSHE lessons), small group level (e.g. social skills/nurture groups) or individual level (e.g. ELSA). We take the emotional well-being of pupils very seriously and will always work very closely with parents if we believe there is an underlying emotional or social need. We also have support from the Local Authority Behaviour Support Team and Early Help Team. Trained staff can offer support around anxiety, low esteem, behaviour, bullying, friendship issues and transition concerns. We regularly focus on anti-bullying strategies across the whole school supported by our behaviour policy and anti-bullying policy. Lunchtime clubs can be carried out to support children with their social development, as and when required.
· We have children trained as Emotional Wellbeing Ambassadors and their remit is to promote mental wellbeing in school. These children are supported by a trained TA in school. 
· For any medical conditions that may cause anxiety for a child or parent, we treat this with discretion and respect  to ensure that the child is as comfortable as possible. Communication between school and family is essential to ensure that the child is not disadvantaged. 





	5. Preparation for new and next steps


	a. How will you help and prepare my child to join your school? 


	· We have excellent links with our feeder pre-schools and will liaise, and where possible, meet with them prior to any children starting with us. We will also seek advice and support from any external professionals who are working with the child. Once we have collated all the information we will meet with parents and put in place a transition plan that ensures entry to school is successful. This may include additional pre-visits to the feeder pre-school, home visits, development of a booklet with photos in as a prompt, additional staff training or the purchase of additional resources.


	b. How will you prepare my child young people to join their next year group, school, college, stage of education or life?

	· Staff from the schools which our pupils are transferring to, are invited to all review meetings in the year prior to the end of Key Stage transition. This ensures that all Staff are aware of the needs of our pupils and can make adequate arrangements in readiness for the transition of our pupils. Staff from the Secondary Phase also spend time in our school with our school staff familiarising themselves with individual needs. Cookham Dean also participates in the transition arrangements of our Secondary schools, which is provided by the Behaviour Support Team. All documents are sent to the school prior to transition. When children transfer to the next year group the class teachers meet and share information. Often a meeting is arranged between the parents, SENCo, and staff to discuss any concerns prior to the transition so that support measures can be put in place. Children prepare an ‘All About Me’ page that specifies individual behaviours for learning which is passed on to their next school.




	6. Accessibility and specialist equipment



	a. How accessible is the school environment?  
Our accessibility plan is available on our website


	· Is your school wheelchair accessible?  
Ramp access to all main buildings (reception, KS1, KS2, school house)

· Have adaptations been made to the auditory and visual environment? 
· Many of the walls have been partially carpeted to aid acoustics.
· We have a portable Soundfield System to improve the sound environment in classrooms, it can be used to support children with hearing impairments. 

· What changing & toilet facilities does the school have for children and young people with SEND?
· There are 2 disabled toilets – 1 in the hall lobby and 1 in school house. Toilets are at children’s height.

· Do you have disabled car parking for parents? 
· No but arrangements can be made for the child to be met at the start of the day.


	b. What if my child needs specialist equipment or facilities? 


	· We will make every effort to provide the equipment and resources your child needs. If we do not receive additional funds through your child’s statement/EHCP we will look to find other potential sources of funding via the Local Authority. 



	c. How will my child or young person be included in activities outside the classroom including physical activities, school clubs and school trips?


	· Cookham Dean has an inclusive ethos that encourages all pupils to take part in activities both in and out of the classroom. No child should be excluded from participating in activities because of their SEND. We will endeavour to make clubs accessible for SEND pupils and where possible we will try and provide additional support if needed. When planning school trips we consider the needs of the pupils and will talk to parents to ensure a programme of support is put in place that maximises their participation and ensures their safety. Parents of SEND are welcome to come on trips where possible.




	7. Training for staff, specialist services and further support


	a. With regard to staff who support children with SEND, what expertise do they have and what training have they undertaken?


	· As a school it is part of our ethos to continually provide relevant training for all members of staff that work with the children. 
· Our staff are trained in a variety of areas that meet the needs of our children. These areas are as follows:
· Emotional Literacy Support
· Attachment 
· First Aid
· Paediatric First Aid
· EpiPen
· Asthma
· Epilepsy
· ASC and ADHD
· Down Syndrome
· Managing behaviour
· Dyslexia
· Team Teach
· Visual Impairment
· Hearing Impairment
· Physical needs
· Colourful Semantics
· Shape Coding
· Sensory Circuits
· Sensory Processing
· Nurture Group ethos and teaching
· Zones of Regulation
· Speech and Language
· Word Aware
· Developmental Language Disorder
· If a child entering the setting has a known medical condition that requires specific support/medication/specific procedures to be undertaken, the school will endeavour to ensure that staff are fully aware and where possible trained in the condition.
· The school constantly review the needs of the children and train staff accordingly.

	b. What other agencies do you involve to meet the needs of my child or young person and how can I access support from these agencies?  


	· We work very closely with a range of external agencies and we will always contact parents in advance to discuss this involvement and seek their permission. 
· Parents fully involved with the process of engaging and working with outside agencies. There will be initial discussion meetings, feedback meetings, review meetings and update meetings throughout the time the child is involved with the outside agency. 
· The agencies that we work with are:
· Educational Psychologist 
· Speech and Language Therapy 
· Specialist Speech and Language Therapy for Hearing Impairment 
· Occupational Therapist 
· Physiotherapy
· Sensory Consortium- Hearing and Sight Impairment
· Children and Young People Disability Service (CYPDS)
· Child and Adult Mental Health Service (CAMHS)
· Shine Team (ASD support)
· The school nurse
· Behaviour support team 
· Early Help Hub
· If a parent believes their child would benefit from support from one of these agencies then they should  arrange a discussion with the SENCo in the first instance and she can signpost and advise the best course of action.
. 

	c. Who should I contact to find out about other support for parents, carers and families of children and young people with SEND?

	· You can contact the Information, Advice and Support Service for Windsor and Maidenhead who provide impartial information and advice on matters relating to Special Educational Needs and Disabilities for children and young people aged 0-25 and their families.
Tel: 01628 683182
Email: IAS@rbwm.gov.uk  Website: http://ias-rbwm.co.uk/

Please follow this link to the Royal Borough of Windsor and Maidenhead’s Local Offer for information about other services that might be available to support your child/young person: http://directory.rbwm.gov.uk/kb5/rbwm/directory/localoffer.page 


	8. Policies

	a. Are you aware or familiar with the requirements of the Disability Discrimination Act 1995 (Special Educational Needs & Disabilities Act 2001) and the Equality Act 2010?


	Yes

	b. Where can I find other school policies relating to SEND?

	The following SEND policies are available on the school website at the following link: www.cookhamdean.org 

 SEN Policy 
  Inclusion Policy
 Safeguarding and Child Protection Policy 
 Behaviour Policy
 Anti-bullying Policy
· Accessibility Plan 
· Policy for Supporting Pupils with Medical Conditions 
· Whistleblowing Policy

If you would like a hard copy of any of the policies, please contact the office.




	9. Additional Information

	a. Do you provide any other resources for children and young people with SEND? 

	· Please contact the headteacher or the SENCO at office@cookhamdean.org if you require any further information about SEND at Cookham Dean Primary School.






	10 . Feedback and complaints


	a. What do I need to do if I have a concern or complaint about the school and its provision for my child or young person? 

	· The partnership between parents and school plays a key role in promoting a culture of positive expectations for SEND pupils. We endeavour to create positive links with our parents by operating an ‘Open Door’ policy. Pupils and parents are at the heart of decision-making, ensuring high quality individual education pathways are carefully planned around the specific needs of the child. If however you feel you need to make a formal complaint it should be made in writing to either the Headteacher or the Chair of Governors. A copy of our complaints procedure is on our website.





	11. Glossary


	
	Terms used in this document
	Description/explanation of term

	Behaviour Support
	Behaviour Support & Wellbeing outreach workers are part of RBWM Psychology, Wellbeing and Schools Support Service. They work with a number of RBWM schools in a variety of ways, supporting staff, 7 children and their families to understand and manage difficult behaviour to improve emotional wellbeing

	Child and Adolescent Mental Health Service (CAHMS)
	An NHS service who support children with mental health difficulties and their families

	Children and Young People Disability Service (CYPDS)
	A Local Authority service supporting children and young people aged 0- 25 with special educational needs and disabilities. This includes social care functions, family working, occupational therapy assessments in the home and the statutory assessment and review process for Education, Health and Care Plans Early Bird Plus Programme 

	Education, Health and Care (EHC) plan
	An EHC Plan is a legal document that states what support a child or young person with special educational needs aged 0-25 should have. EHC Plans have replaced the Statement of Special Educational Needs

	Educational Psychologists
	Educational Psychologists are part of RBWM Psychology, Wellbeing and Schools Support Service. They work with schools and the local community to improve children and young people’s aged 0-19 years (up to 25 years with significant SEND) learning, well-being, development and achievement

	ELKAN
	Training for staff to support children with their speech and language development

	Emotional Literacy Support Assistant (ELSA)
	Teaching assistants who have received extra training to support the emotional wellbeing of children and young people

	Individual Education Plan (IEP)
	A document drawn up in school which outlines targets for individual children with additional needs and how they will be supported to meet those targets

	Quality First Teaching
	Highly effective teaching through carefully planned and engaging lessons which meet the needs of all learners

	SEND
	Special Educational Needs and/or Disabilities

	SHINE
	An outreach service who support children on the Autism spectrum in mainstream schools

	Special Educational Needs Co-ordinator (SENCo)
	This is the member of staff of a school who has responsibility for coordinating special educational needs provision within a school.






Date of last update of this document:  September 2025
[bookmark: _GoBack]Date of next review: September 2026
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