Cookham Dean Primary School
SEN Information and Guidance

SEN: A pupil that requires provision, different from or additional to, that is normally available to pupils of the same age (Quality First Teaching). QFT should mean that fewer children require such support. 

SEN: Making less than expected progress given their age and individual circumstances, characterised by:

· Is significantly slower than that of their peers starting from the same baseline.
· Fails to match or better the child’s previous rate of progress.
· Fails to close the attainment gap between the child and their peers.
· Widens the attainment gap.

SEN Stages

· No SEN: Quality First Teaching- is embedded within the SEND code of practice and primarily focuses on the inclusion of all pupils in high quality, everyday teaching. It is a graduated approach that goes above the normal differentiation and learning arrangements provided within personalised teaching and ensures every pupil can access every lesson in a way they are able to achieve and progress.

· SEN Support: School based, catch up and keep up’ short term interventions/support groups aimed at getting children back on track with their learning in a specific area/plugging gaps/overlearning and reinforcement reasonable adjustments where necessary. A child receiving SEN Support may or may not have an ISP and may or may not be on the SEN register, these will be dependent on whether the child has SEN or just needs some further/additional support in a specific area for a short amount of time.

· SEN Support+: Support from outside agencies, 1:1 tailored intervention programmes/advice/recommendations from outside agencies, reasonable adjustments, ISP and SEN register.


· EHCP: Diagnosis, legally binding support plan for a child, tailored 1:1 interventions and recommendations, reasonable adjustments, ISP with short term targets based on EHCP outcomes and SEN register. 


Identification of SEN

If a teacher is concerned about a child in their class they should follow the ‘Assess, Plan, Do, Review’ model.  
 
If a parents is concerned about their child they should contact the class teacher to share their concerns. The class teacher will then discuss with the SENCO and next steps will be planned. 

Children will be identified in a range of ways by/through: 

· Class teachers- observations, formative and summative assessments, discussions, learning behaviours and approaches to learning.
· Parents
· SENCO
· Headteacher
· Observations
· Questioning
· Marking
· Assessment tracking
· Pupil Progress Meetings
· Observations and assessment from outside agencies


The SEN register

A child will be placed on the SEN register if:

· They have a formal diagnosis of a special educational need- dyslexia, dyspraxia, ADHD, ASD, Speech and Language ect.
· They are having ongoing support from an outside agency- SALT, Shine, OT, EP
· They are following a plan or recommendations from an outside agency- - SALT, Shine, OT, EP
· They are receiving SEN Support+ (and possibly SEN Support) interventions. 
· They have an EHCP.

Children who are on the SEN register will have a SEN Pupil Profile which will detail their SEN, learning styles and required reasonable adjustments.

Some children may also have a Positive Behaviour Support Plan which details the best ways to support them if they become dysregulated. A PBSP will also be required to complete all NHS ADHD referrals.

SEN Pupil Profiles and Positive Behaviour Support Plans are shared with all staff.

A child may be removed from the SEN register if:

· They are discharged from an outside agency and do not require further support.
· Their SEN has been overcome.
· Their progress and attainment is in line with their peers/their starting points. 

Children who are removed from the SEN register will continue to be monitored and will be discussed at the termly Pupil Progress Meetings and placed on the Children to Watch List until a time when their progress and attainment is not of concern.

The SEN register will be reviewed and updated each term after assessment data tracking, PPMs and analysis and evaluation of interventions. 

Individual Support Plans ISPs

All children who are at SEN Support+ and have barriers to their learning which are impacting on their attainment, progress or social, emotional and mental health, will have an ISP.

It is possible that some children may be on the SEN register but do not need an ISP. This may be because they have a formal diagnosis of SEN but this diagnosis is not impacting their attainment, progress or social, emotional and mental health. This will be continually reviewed.
ISP targets need to be SMART:
· S Specific 
· M Measurable 
· A Achievable
· R Relevant
· T Time-bound

· Targets must be clearly and precisely defined and it must be clear how progress is evaluated. 
· 
Targets must be realistic and within the child’s ability. Targets must be tailored to the individual child.
· 
Set times should be given for the attainment of each target.
· ISP targets need to be linked to one or all of the following: teacher’s planning, daily lessons, small group interventions,  1:1 interventions, ongoing support from outside agencies 

· Parents/carers will have a copy of their child’s reviewed and updated ISPs and will have the opportunity to comment on them.


Children with SEN

Children who have SEN and are on the SEN register are a priority along with disadvantaged children within the school.

Teachers are entirely responsible for the planning, teaching and assessing of the SEN children they teach. 

Teachers: 

· Know who their SEN children are and make sure that all adults working with SEN children have copies of any ISPs, EHCPs, reports and targets moving forward.
· Always question SEN children as a priority during whole class teaching.
· Provide SEN children with quality first teaching.
· Ensure that SEN children’s work is displayed in classrooms
· Ensure that SEN children have parts in class assemblies and school productions and competitions. 
· Ensure that the required support is provided.
· Closely track the progress and attainment of SEN children. 


 




