Cookham Dean Primary School Interventions

Every term the class teacher, SENCO and Head Teacher will meet to discuss the children in each class. Children who are not making expected or sufficient progress will be identified, reviewed and monitored.  SEN Support and SEN Support+ interventions will be discussed, reviewed and planned. At this point decisions on referrals to outside agencies or in-depth school assessments will be made.

The SENCO will then plan and coordinate the intervention groups across the school and update the schools Whole School SEN Provision Map.

Class teachers will complete a CDPS Intervention Timetable for their class, every term.

All Interventions have: 
· An intervention plan which details all the specific information relating to the intervention- aims, success criteria, adult to child ratio, entry and exit criteria etc.
· A structured program with session plans and resources that any adult leading can follow. 
· An entry criteria- how and why a child will be selected for the intervention.
· An entry and exit assessment so the children’s progress can be clearly measured and the impact of the intervention can be evaluated.
Interventions are monitored throughout the term to check for progress.  

Intervention Group Record Sheets are completed throughout every intervention. 
When an intervention has ended the exit assessments are completed and all intervention paperwork is passed to the SENCO for impact evaluation and evidence. 

